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Goal Description 
Alignment 
with SDGs 
Targeted 

Tracking & Measurement Timeline 

Maintain 
Biosphere 
Certi�cation for 
Greater Victoria. 

 

Biosphere Certi�cation aligns directly 
with all 17 SDGs. Maintaining our 
certi�cation signi�es alignment with 
SDG 8, 12, and 16 most directly. This 
certi�cation was created by the 
Responsible Tourism Institute, which 
follows the UNWTOs analysis and 
indicators of the UN 2030 Agenda. 
DGV has led the work at a destination 
level to achieve certi�cation by making 
progress against the 169 targets 
outlined by the UN, as they related to 
Destinations. Biosphere Certi�cation 
requires that destinations undertake, 
and complete activities related to each 
SDG to maintain certi�cation. 

  

 

Submit Biosphere evidence and 
actions through the Biosphere 
platform for our annual audit.  

Yearly/ 

Ongoing 

Table Legend 

* Goal updated from the 
previous year 

~ New goal added in 2025 

 Social Outcome 

 
Economic Outcome 

 
Environmental Outcome 
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Goal Description 
Alignment 
with SDGs 
Targeted 

Tracking & Measurement Timeline 

Support DGV 
members in 
adopting 
sustainable 
business practices 
and circular 
business models, 
including through 
the Biosphere 
Certi�cation 
program. 

 

Through onboarding members and 
guiding them through certi�cation, 
DGV is assisting with sustainability 
education for businesses in our 
community, helping to foster 
innovation and sustainable economic 
growth.  

  

 

Track the number of businesses that 
achieve Biosphere Committed and 
Biosphere Certi�ed status. In line 
with our balanced scorecard target, 
create and launch a Biosphere 
Certi�cation Accelerator Program to 
increase assistance towards 
certi�cation.  

2025 

Reduce DGV’s 
corporate carbon 
footprint and 
achieve carbon-
neutral 
certi�cation 
annually. 

 

By reducing our carbon footprint, we 
are reducing our overall impact on 
climate change. This is accomplished 
through reduction methods as well as 
carbon sequestration projects. 

  

 

Calculate and o�set scope 1, 2 and 3 
carbon emissions to maintain carbon 
neutrality. Use these calculations to 
set corporate carbon reduction 
targets. 

Yearly/ 

Ongoing 
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Goal Description 
Alignment 
with SDGs 
Targeted 

Tracking & Measurement Timeline 

Foster a circular 
economy at scale 
in an urban 
destination 
through the 
development of a 
circular economy 
strategy. 

 

Fostering a circular economy helps 
increase e�ciencies along all value 
chains, designing out waste and limiting 
the need for further resource 
extraction. This helps �ght climate 
change through changing consumption 
patterns and can only be done through 
strong partnerships within our 
Destination.  

  

     

Create a completed Circular 
Economy Strategy for Greater 
Victoria's visitor economy by the end 
of 2024. Develop and launch a pilot 
project using this strategy in 2024. 

*Continue working to accomplish this 
by the end of 2025* 

2025 

Include 
sustainability 
targets and KPIs 
within Balanced 
Scorecard 
tracking and 
report results 
publicly. 

 
 

Establishing measurable targets allows 
us to measure our e�orts at the local 
economic level. This is included in our 
organizational governance structure, 
helping hold us accountable for the 
goals we set for ourselves. 
Transparency through accessible 
information allows us to share 
knowledge and progress on our e�orts 
with all stakeholders.  

  

Report on and post all balanced 
scorecard tracking and results to our 
website on a yearly basis.  

Yearly/ 

Ongoing 
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Goal Description 
Alignment 
with SDGs 
Targeted 

Tracking & Measurement Timeline 

Inspire action for 
sustainability 
through sharing 
best practices, 
storytelling, and 
events including 
the IMPACT 
Sustainability 
Travel and Tourism 
conference. 

 

Through collaboration and education, 
we are able to bring together industry 
professionals to share innovative ideas 
around tourism and sustainability. 
These activities result in sustainable 
innovation in destinations globally along 
with sustainable economic growth. 

  

 

Host the IMPACT Conference 
annually. Develop programming to 
support DGV members in adopting 
sustainable practices. 

Yearly/ 

Ongoing 

Demonstrate 
global leadership in 
sustainable 
business events 
and conferences, 
including through 
the Green Events 
Guide and an 
enhanced legacy 
program. 

 

Sustainable events help educate people 
while providing sustainable economic 
growth to the destination. 
Incorporating a legacy plan and green 
events planning aids in limiting food 
waste and ensuring positive social, 
environmental, and economic impacts 
from events.   

  

  

*Updated and enhanced the Green 
Events Guide in 2024.* 

Create and implement an Events 
Impact and Legacy Program for 
future conferences and events held 
at the Victoria Conference Centre 
by 2025.  

*Continue working to launch the 
Impact and Legacy Program by the 
end of 2025* 

2025 
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Goal Description Alignment with 
SDGs Targeted Tracking & Measurement Timeline 

Maintain BC Green 
Business 
Certi�cation and 
continually 
improve the 
sustainability of 
DGV’s corporate 
operations, 
including waste 
reduction and 
carbon footprint.  

 

The BC Green Business certi�cation 
includes sustainability in the following 
areas: building & operations, waste, 
water, transportation, purchasing & 
products, social, and climate action. By 
maintaining this certi�cation while also 
reducing our carbon footprint, a large 
majority of SGDs are targeted through 
measurable action. 

  

 

Improve BC Green Business score by 
at least 1 point every year.  

Every 2 
Years/ 

Ongoing 

Support the 
sustainability 
objectives and 
strategies of our 
government and 
tourism partners, 
including the City 
of Victoria, the 
District of Saanich, 
and Destination 
BC. 

 

It is important for DGV as a DMO to 
align with the e�orts put forth through 
our local governing bodies, which 
reflect community values and priorities. 
By aligning with their strategic 
objectives, we help stimulate positive 
outcomes through innovative thinking 
and build more resilient communities.  

  

  

 

Align DGVs Sustainability Stratagy 
with Zero Waste Victoria, City of 
Victoria’s Climate Leadership Plan 
and District of Saanich Climate Plan, 
and the CleanBC Climate Action 
Plan. Inform Members of new 
opportunities and strategies adopted 
by government partners to improve 
social, economic, and environmental 
sustainability in Victoria through our 
Newsletter and social media 
channels.  

Ongoing 
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Goal Description Alignment with 
SDGs Targeted Tracking & Measurement Timeline 

Enhance 
organizational 
equity by creating 
and publicly 
circulating an EDI 
policy. 

 

By establishing an equity, diversity, and 
inclusion policy and tracking 
performance, we will help foster deeper 
equality within our organizational 
structure and the Destination as a 
whole.  

  

 

Create, circulate, and implement an 
EDI policy. Review and update this 
policy on a yearly basis.  

Yearly/ 

Ongoing 

Establish and 
maintain an EDI 
committee within 
the organization.  

 

An EDI committee will assist with 
implementing and updating our EDI 
policy and will work to further equity, 
diversity, and inclusion work within our 
organization. This also includes training 
sta� in these areas on an annual basis.  

   

Create an EDI committee. Track and 
report on the committee’s 
achievements as they relate to the 
EDI policy.  

Yearly/ 

Ongoing 

Participate in the 
Global Destination 
Sustainability 
(GDS) Index on 
behalf of Greater 
Victoria and work 
towards improving 
our score. 

 

The DGV Team will prioritize 
progressing our GDS Index score year 
over year through continued 
collaboration across departments and 
between important stakeholders within 
our Destination. We will work to push 
forward in areas of possible 
improvement in all departments of 
DGV with facilitation from the 
Sustainability Team. 

  

   
 

Submit evidence to the GDS Index 
on yearly basis and improve our GDS 
Index score year over year. 

Yearly/ 

Ongoing 
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Goal Description Alignment with 
SDGs Targeted Tracking & Measurement Timeline 

~ Create and 
implement a 
Climate Action 
Plan for the DMO  

 

The growing impacts of climate change 
pose a signi�cant risk to the tourism 
industry, particularly as a coastal 
destination. This Climate Action Plan 
will aim to address climate mitigation, 
resilience, and adaptation in response 
to these growing issues. This plan will 
align with the Glasgow Declaration’s 
�ve pathways, focusing on 
measurement, decarbonization, 
regeneration, collaboration, and 
�nancing. 

 

 

 

 

Publish a Climate Action Plan and 
implement action plan initiatives by 
the end of 2027, ensuring to report 
on progress annually. Success will be 
recorded based on the targets within 
the Climate Action Plan. Look into 
signing the Glasgow Declaration as a 
DMO.  

2025 -
2027 

~ Implement a 
Plastic Water 
Bottle Waste 
Reduction 
campaign 

 

Our destination has some of the 
cleanest drinking water in the world, 
allowing visitors and locals to safely 
drink directly from the tap in most 
buildings. This campaign will eliminate 
the use of single-use plastic water 
bottles in a handful of hotels, reducing 
the amount of plastic waste generated 
by the visitor economy and normalizing 
the practice of drinking tap water 
throughout the destination. 

 

 

 

Create and implement a plastic 
water bottle waste reduction 
campaign to reduce at least 100,000 
plastic water bottles through 
installing water stations in 
participating hotels, reducing the 
distribution of plastic water bottles 
in participating hotels, and 
advertising the drinkability of 
Victoria tap water by mid-2026. 

2025 -
2026 



 

20 
 

Goal Description Alignment with 
SDGs Targeted Tracking & Measurement Timeline 

~ Work to 
enhance the 
e�orts of Non-
Pro�t partners 
across the 
Destination 

 

Through partnerships, outreach, 
collaboration, and advocacy, DGV can 
act as a catalyst for critical work already 
taking place in the areas of destination 
stewardship and regeneration by 
various community organizations. 

  

  

 

  

Support non-pro�t partners by 
elevating their message through our 
communication channels, providing 
resources, and assisting with 
capacity building and partnering 
when possible.  Ongoing 

 


