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Territorial Acknowledgement
Destination Greater Victoria recognizes, with respect, that its office is located  

on the Territory of the Lək̫̓ əŋən peoples, now known as the Songhees Nation and 
Xwsepsum Nation. Destination Greater Victoria, as the official destination marketing 

organization for Greater Victoria, also respectfully recognizes that it operates  
on the Territory of the W̱SÁNEĆ Nations (W̱JOȽEȽP (Tsartlip), BOḰEĆEN (Pauquachin), 

SȾÁUTW̱,(Tsawout) W̱SIKEM (Tseycum) and MÁLEXEȽ (Malahat)), and the Sc'ianew 
(Beecher Bay), T’Sou-ke, and Pacheedaht Nations. 
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Executive Summary
Destination Greater Victoria (DGV) has positioned itself at the forefront of sustainable tourism through  
the development of its first Circular Economy Strategy. Developed by Delphi, with support from the Synergy 
Foundation and in close collaboration with DGV, this strategy aligns directly with DGV’s 2022–2026  
Strategic Plan and signals the region’s commitment to leading in circular, regenerative tourism.

Project Foundation and Approach
This strategy is grounded in robust foundational research, including a jurisdictional scan of global best practices 
and innovative models, ensuring ambition and relevance. The strategy is also shaped by focused engagement  
with DGV’s membership, alongside input from leading circular economy experts and practitioners.  
This engagement ensured that the strategy reflects local realities and sector-specific needs, while drawing 
on external expertise for practical and innovative solutions. A suite of pilot projects, developed by Synergy 
Foundation, provides actionable and context-specific models for possible implementation.

Vision and Purpose
The strategy’s purpose is to chart a clear path for advancing a circular economy across Greater Victoria’s visitor 
economy. The objectives are to foster collaboration, reduce barriers, optimize resource use, minimize waste,  
and reinvest savings into community and marketing initiatives.
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These action areas are infused with five cross-cutting themes: the waste hierarchy (reduction, reuse,  
repair, upcycle, recycle), regenerative tourism, sustainable procurement, low-carbon initiatives,  
and innovation/design.

•	 Transportation & Waste Management Infrastructure: Advancing low-carbon, active  
transportation solutions and waste reduction initiatives, including expanded bike infrastructure, 
micro-mobility support, and promotion of reusable systems for food and beverage services.
Supporting DGV members in adopting circular business models and using circular materials

•	 Capacity Building, Business Support & Partnerships: Empowering local member businesses 
through education, support for circular procurement, network activation, and partnership-building, 
especially with local First Nations and Indigenous tourism leaders.

•	 Involving Visitors in the Circular Economy: Engaging visitors in sustainable practices and 
stewardship, and promoting the local culture of reuse.

•	 Internal Policies & Actions: Demonstrating corporate leadership by embedding circularity  
in DGV’s operations, adopting zero-waste and sustainable procurement practices, and leveraging 
events like the IMPACT Conference for knowledge exchange.

The strategy is organized around four Action Areas, each supported by five cross-cutting themes for systemic and 
integrated change:

Strategic Framework

This strategy is underpinned by a best-practice jurisdictional scan and the Circular Economy Pilot Projects 
Brief. Pilot projects—‘Looped-in Victoria’ (reusable takeout container program), ‘Fulfill Victoria’ (refillable 
amenities and business recognition), and the ‘Circular Catalysts’ platform (matching waste streams with local 
upcycling opportunities)—offer tangible models for action, scalability, and sector-wide engagement.

Foundational Actions and Pilots

Anticipated Impacts and Next Steps
The activation of this strategy will enable DGV to drive measurable reductions in waste, improve resource 
efficiency, deliver cost savings and marketing value for members,  
and strengthen Greater Victoria’s resilience and brand leadership in sustainable tourism. The phased rollout 
of action areas and pilots will provide early wins, demonstrate impact, and build momentum for system-wide 
progress. Continuous engagement, tracking, and ongoing alignment with broader sustainability efforts will 
ensure long-term success and sector transformation.
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Context
DGV is a membership based not-for-profit organization responsible for tourism marketing of the Greater 
Victoria region. DGV also plays an increasingly important role in destination stewardship within the local 
community, aiming to build a sustainable tourism industry that delivers shared community benefits and 
operates in alignment with local community values.

DGV’s sustainability milestones include partnering to establish and launch the IMPACT Sustainability Travel 
and Tourism Conference, becoming one of North America’s first carbon-neutral Destination Marketing/
Management Organizations (DMO), and achieving the renowned Biosphere Certification for Greater Victoria 
from the Responsible Tourism Institute.  The development of the Circular Economy Strategy builds upon this 
foundation for the local visitor economy, and with it the potential to show the unique role that a DMO can play 
in fostering the transition to a circular economy at scale.

As a DMO that exists between government and business and operates as a well-established and respected 
agency within a complex multi-stakeholder environment, DGV can play a key role in advancing a circular visitor 
economy. This role involves using a systems approach to identify leverage points and common themes that can 
bring together tourism businesses to create a significant collective impact.

Purpose, Objectives & Overarching Goals
The purpose of this Circular Economy Strategy (the "Strategy") is to identify areas of opportunity for DGV  
to support its members in adopting circular practices and business models. Development of the Strategy 
arose as a direct response to an action identified in DGV's 2022-2026 Strategic Plan.



The primary aim of this project is to chart a clear path for DGV in advancing a circular economy in the Greater 
Victoria visitor economy. This involves gaining a comprehensive understanding of the relationships between 
the visitor economy and regional circular economy opportunities, and identifying and prioritizing immediate 
actions that DGV and its partners can undertake to accelerate the transition to a circular economy.

The overarching goals of this strategy are to:

•	 Foster collaboration, reduce barriers, and find efficiencies, thereby helping the sector achieve 
stronger social, environmental, and economic outcomes,

•	 Work with members and stakeholders to identify and implement circular practices,  
reduce waste, minimize resource consumption, and contribute to a healthier environment,

•	 Optimize resource use, reuse materials, and minimize waste, allowing savings to be reinvested  
in community initiatives or marketing efforts, and

•	 Incorporate member and stakeholder discussions, thoughts and ideas into the strategy  
as collaboration fosters stronger community ties, becomes a catalyst for circular discussions,  
and encourages collective action.

Circular Economy Strategy Purpose & Goals

Across Greater Victoria, local First Nations are the original and continued stewards of these lands and waters,  
whose traditional knowledges and practices have long exemplified regenerative and sustainable economic  
systems. Their principles of interconnectedness and care for the land, waters, and all living beings offer vital 
guidance for shaping modern sustainability strategies. As First Nations are essential economic development 
partners, the pursuit of circular and regenerative economies must be rooted in the practice of elevating First 
Nations' economic initiatives. Their leadership and contributions are critical to fostering a resilient, inclusive 
economy and advancing ecosystem stewardship, an essential foundation for the circular economy.

Some examples of the role of a DMO in this area are as follows:

•	 Destination stewardship to support regenerative partnerships and projects

•	 Supporting DGV members in adopting circular business models and using circular materials

•	 An invitation to visitors to join in the local culture of reuse and sustainability and engage  
in circular practices

•	 Telling a circular story of place
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Methodology
The Strategy development process involved engagement of DGV staff, member organizations, and other 
community interests through key informant interviews, two workshops, and a strategy ideation session. 
Outcomes of the engagement have informed the Strategy, including highlighting opportunities for collaboration, 
strategic alignment with common priorities, and specific actions by theme.

Engagement and secondary research revealed that a significant amount of circular economy-related activity 
is already underway in the community. Through an in-depth Jurisdictional Scan, examples of best practices 
and leadership in the circular economy within the tourism industry were highlighted and utilized to develop the 
strategy framework.  This work was supported by stakeholder engagement, ensuring recommendations within  
the strategy are targeted for our unique local context. Development and implementation of the Strategy  
is meant to support the connection of current projects, programs, and businesses and help centralize resources. 

The Circular Economy Strategy is also designed to align with and act as an effective piece of DGV’s broader 
sustainability efforts, which are described in more detail in the Alignment section. This alignment also considers 
global programs and frameworks such as the Biosphere Certification, started by the Responsible Tourism 
Institute, and the United Nations (UN) Sustainable Development Goals (SDGs).

Overview of Circular Economy Concepts
A circular economy is a regenerative system where waste, emissions, and energy loss are minimized or avoided 
by extending the lifecycle of products through design, maintenance, repair, reuse, and recycling1. 

Our current economy, which is primarily linear, has resulted in the underutilization of our products and natural 
resources2.  Too many virgin resources are being extracted, most of which are destined for waste and pollution.

The first principle of the circular economy is to eliminate waste and pollution.

By focusing on the design phase to rethink product material selection and manufacturing 
processes, we can design durable and repairable products and reduce the need for virgin 
materials. This not only conserves resources but also reduces the environmental impact 
associated with extraction, production, and disposal.

Adapted from Ellen MacArthur Foundation

1 Geissdoerfer et al 2016, Circular Economy: A New Sustainability Paradigm Journal of Cleaner Production 143 p.762.

2 A linear economy involves extraction of finite resources to make products that are generally not used to their full potential and then  
thrown away. https://www.ellenmacarthurfoundation.org/what-is-the-linear-economy

https://www.ellenmacarthurfoundation.org/what-is-the-linear-economy 


In a circular economy, resources and goods are designed to remain within the system through innovation, 
reduction, reuse, repair, redistribution, reconditioning, and recycling, all powered by renewable energy.  
This approach minimizes waste and maximizes resource use.  The circular economy decouples economic 
activity from the consumption of finite resources.  It also helps tackle climate change among other global 
issues, such as biodiversity loss, waste, and pollution, while creating green jobs, fostering innovation,  
and creating new value from what was traditionally considered waste in post-industrial revolution  
Western economies. 

•	 Reduce: eliminating waste before it occurs by removing unnecessary components

•	 Reuse and repair: finding opportunities to reuse and repair items instead of buying new

•	 Redistribute: re-selling, donating, or sharing items no longer wanted that have value for others

•	 Recondition/Refurbish: Replacing parts, restoring and upgrading products like computers  
and tools for continued use 

•	 Recycle/Compost: processing a product that has reached the end of its current use into base 
components, utilizing materials as valuable inputs for new products or resources

These include:

A circular economy is a system that minimizes waste, emissions, and energy loss by extending  
the lifecycle of products through design, maintenance, repair, reuse, and recycling.
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The circular economy model has multiple re-entry processes for products and materials, all of which should 
be considered in a cascading order of system re-entry. 



Globally, the visitor economy is increasingly adopting circular practices, such as reducing food waste, 
eliminating single-use plastics, reducing energy and water consumption, and prioritizing local sourcing.  
This shift not only caters to the rising demand from eco-conscious travelers but is also crucial for the long-
term sustainability of the tourism industry3. 
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Chart courtesy of Synergy Foundation

3 According to a study at Expedia group 2/3 travelers want to see more sustainable information from lodging providers.  
https://info.advertising.expedia.com/sustainability-study-2022

At a local scale, here are some examples of what the circular economy can look like in the tourism sector
already in practice:

•	 Ergo Eco Solutions recycles waste cooking oil from commercial kitchens into biofuel  
and eco-friendly products for the construction industry.

•	 Soap for Hope diverts gently used hygiene products and linens from Hotels that would otherwise 
end up in the landfill and provides them to community facilities serving vulnerable people.

•	 10 Acres Farm & Restaurants showcases local ingredients at four dining locations across Greater 
Victoria by using their own seasonal crops and sourcing from local producers. Vegetable trim  
and spent brewing grain return to the farm to supplement livestock feed.

•	 Salt Legacy creates backpacks and other customized textile products using repurposed sailcloth. 
Based in Rock Bay in the heart of Victoria, their products are showcased to visitors at local 
markets and through their online store.

•	 The Parkside Hotel & Spa is a carbon-neutral, Biosphere-certified hotel. They are the first urban 
hotel in the world to be members of Beyond Green, a signatory of the Glasgow Declaration. 
 

https://info.advertising.expedia.com/sustainability-study-2022


In addition, a number of other businesses are already implementing elements of a circular economy within  
the local visitor economy, including through:

In summary, the circular economy offers practical strategies and business solutions to achieve sustainable 
development goals by reducing waste, promoting economic growth, and creating opportunities to build new 
revenue streams. The circular economy represents a $4.5 trillion opportunity that can also bring  
the following benefits5:

•	 Increased connection to place

•	 Higher quality of products

•	 Lower costs of second-hand items

•	 Economic diversification

•	 Job creation

•	 Innovation and development

•	 Leadership, competitive advantage, recognition

•	 Climate resilience

•	 Procurement: working with local businesses to source local food and products,

•	 Waste Reduction: diverting food to local shelters, using green and refillable products for cleaning 
and amenities, working with suppliers to reduce packaging,

•	 Reuse: repurposing used materials into new products, such as old curtains into shopping bags, and 

•	 Recycling: implementing recycling and composting programs and recycling plastic collected during 
organized beach clean-up events.

Alignment with the United Nations' Sustainable Development Goals
Circular economy initiatives present significant opportunities to advance the United Nations' (UN) Sustainable 
Development Goals (SDGs) by promoting resource efficiency, reducing waste, and fostering sustainable 
production and consumption practices6.  The four action areas outlined in the Actions by Theme section 
provide clear pathways for advancing multiple SDGs. 

5 Accenture Strategy: Waste to Wealth  
https://newsroom.accenture.com/news/2015/the-circular-economy-could-unlock-4-5-trillion-of-economic-growth-finds-new-
book-by-accenture#:~:text=NEW%20YORK%3B%20Sept%2028%2C%202015,consumption%20while%20driving%20greater%20
competitiveness

6 Schroder and Barrie, 2024. How the Circular Economy can revive the Sustainable Development Goals
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https://newsroom.accenture.com/news/2015/the-circular-economy-could-unlock-4-5-trillion-of-economic-
https://newsroom.accenture.com/news/2015/the-circular-economy-could-unlock-4-5-trillion-of-economic-
https://newsroom.accenture.com/news/2015/the-circular-economy-could-unlock-4-5-trillion-of-economic-
https://www.chathamhouse.org/2024/09/how-circular-economy-can-revive-sustainable-development-goals/02-circular-economy-and-sdgs
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Opportunities for Leadership & Collaboration
Many organizations and businesses within the region share common goals around sustainability and circular 
economy concepts. By identifying leadership roles, prioritizing and sequencing actions, and bundling them  
into community-scale initiatives, we can significantly enhance the effectiveness of collaborative efforts 
towards these common goals.

7 3 ways we can collaborate better for a circular economy | World Economic Forum (weforum.org)

"Active collaboration and co-creation of value between value chain actors is a key enabler 
of every successful circular and sustainability initiative. With the aim to optimise the travel 
ecosystem’s direct and indirect value chains, value co-creation should therefore be the default 
relationship setting for tourism actors including amongst public and private travel actors.”

- from Circular Economy in Travel and Tourism, CE360 Alliance

The World Economic Forum recognizes that meaningful progress in circularity requires a collaborative 
ecosystem that scales up efforts to turn trash into treasure7.  They also identify three steps for better 
collaboration around circular economy efforts:

1.	 Cross-sector solutions that engage the full value chain of goods and services

2.	 Research and development partnerships between industry and academia

3.	 Strengthening commercial viability through incubator and accelerator programs

https://www.weforum.org/stories/2022/05/3-ways-we-can-collaborate-better-for-a-circular-economy/
https://www.unwto.org/covid-19-oneplanet-responsible-recovery-initiatives/circular-economy-in-travel-and-tourism-a-conceptual-framework-for-a-sustainable-resilient-and-future-proof-industry-transition
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DGV’s Role in Implementing the Circular Economy Strategy
DGV plays a crucial role in fostering a circular economy and enabling the implementation of the action areas 
outlined in this Strategy.  As a DMO, DGV can provide leadership and guidance to members, stakeholders,  
and visitors and work with them to advance the opportunities identified in the Strategy. There are a number  
of specific roles that DGV can play, described below. 

Communication & Engagement 
As a DMO, DGV’s roles in marketing, destination leadership, and stewardship uniquely position it to 
communicate the importance and benefits of a circular economy both outwardly to visitors and inwardly 
to members. Continuing to engage with members, visitors, and other community interests can strengthen 
community ties, spark meaningful discussions, highlight opportunities and challenges related to circular 
practices, and encourage collective action toward a circular economy.  

Education & Capacity Building
Influencing members, local stakeholders, and visitors, DGV is well-positioned as a DMO to lead in education 
and capacity building. Through workshops, educational materials, and conferences, DGV can effectively 
facilitate member and community education on how to shift from linear to circular practices and the 
associated benefits. Additionally, DGV can assist businesses in showcasing their circularity initiatives, thereby 
building momentum and raising awareness within the community. DGV can also play an important role by 
connecting businesses with circular economy providers and alternatives to landfill disposal.  

DGV can play a capacity-building role by showcasing funding and program opportunities, incentivizing 
members to participate in local upcycling initiatives, and supporting research on issues like hygiene poverty.  
Furthermore, DGV’s continued support for the Biosphere Certification will promote sustainable and circular 
practices within the visitor economy.

Advocacy
In addition to communication, education, and capacity building, DGV can advocate on behalf of members  
at the provincial and federal government levels, particularly in relation to BC’s Clean BC Roadmap and the 
Federal Sustainable Development Strategy. This advocacy can include pushing for increased funding for 
electrification and additional waste diversion options. By engaging with policymakers, DGV can help shape 
legislation and secure resources that support circular economy implementation.



Figure 1. DGV's role in implementing the Strategy involves a mix of communication, education and advocacy across  
the region and beyond.

•	 Collaboration and networking: connect with other local businesses and organizations to enable 
a community-wide approach to adopting the circular economy and share best practices and 
success stories,

•	 Education and awareness-building events: DGV members can engage in circular economy-related 
workshops, events, and training sessions designed to deepen their shared understanding of the 
circular economy and its pathways for implementation, 

•	 Participate in pilot programs: DGV members can take part in pilot programs that test circular 
economy initiatives. These programs provide hands-on opportunities to implement and refine 
sustainable practices within their operations. By participating, members can provide feedback on 
what works and what doesn’t, helping to shape effective strategies that can be scaled up, and

•	 Engage with DGV on opportunities and challenges: Regular engagement with DGV allows 
members to communicate opportunities and challenges of circular economy implementation and 
have a say in strategies and actions to address these.
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The Role of Members & Stakeholders
DGV members and other organizations operating in the region play a pivotal role in enabling the adoption  
of a circular economy strategy within the Greater Victoria visitor economy.  Their active participation  
and collaboration can improve the effectiveness and reach of circular economy initiatives.  

Here are some of the key ways they can contribute:



Alignment with Local Strategies and Actions
This Strategy does not exist in isolation; rather, it has been developed intentionally to align with existing 
strategies and actions of DGV and partner organizations. The content in this Strategy builds directly on an 
already strong alignment of sustainability, regenerative tourism, and circular economy-related priorities 
described in a number of relevant strategies and plans, including the following:

1.	 DGV Strategic Plan 2022 – 2026

2.	 DGV Business Plan 2025

3.	 DGV Sustainability Strategy 2024

4.	 Existing activities of the DGV Sustainability Committee

5.	 Greater Victoria Destination Plan: Elevation & Renewal 2025-2035

6.	 District of Saanich Climate Plan

7.	 City of Victoria Climate Leadership Strategy

8.	 Victoria 3.0 Economic Action Plan

9.	 Zero Waste Victoria Action Plan

10.	Capital Regional District Solid Waste Management Plan 2021

The section below contains highlights and areas of alignment from a selection of other strategies and plans.

DGV Strategic Plan 2022 – 2026
DGV’s Strategic Plan contains the following elements:

•	 Greater customer focus on sustainability, regenerative practices and the circular economy. 
(opportunity highlighted in SWOT) 

•	 Ensuring sustainable practices in tourism and a positive visitor-resident interface.  
(priority highlighted in resident survey results)

•	 Enhancing tourism’s environmental, social and cultural sustainability.  
(priority highlighted in resident survey results)

•	 Carbon neutrality, sustainability committee, circular economy, regenerative tourism, 
sustainability benefits for business. (focus areas of Section 4.5 on Sustainability  
and Regenerative Tourism):
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DGV Sustainability Strategy 2024
DGV’s Sustainability Strategy contains the following Goals and Strategic Objectives:

•	 Support DGV members in adopting sustainable business practices and circular business 
models, including through the Biosphere Certification program.

•	 Foster a circular economy at scale in an urban destination through the development  
of a circular economy strategy.

•	 Set the tone for the visitor economy to operate in line with the values of our community.

•	 Support our member businesses and communities

Greater Victoria Destination Plan: Elevation & Renewal 2025-2035
The Greater Victoria Destination Plan contains the following relevant actions: 

•	 (1c) Develop and action a plan to ensure meetings and conference facilities align with the needs  
of our dynamic region and are future-proof to ensure Greater Victoria remains competitive  
in this key market. (infrastructure)

•	 (3e) Support local farmers to build capacity and foster circular and resilient local food systems, 
which help achieve overall sustainability goals and speak to the region’s brand.  
(capacity building)

•	 (4g) Enhance sustainable, resident-sensitive access between Ogden Point cruise terminal and 
downtown. (infrastructure)

•	 (4i) Advocate for increased shared micro-mobility options in the region (bikes, scooters, 
e-bikes). (infrastructure)

•	 (5a) Leverage Biosphere Certification for Greater Victoria to further build the destination’s 
brand and credentials.

•	 (5b) Develop and implement an industry-leading circular economy strategy for Greater 
Victoria’s visitor economy. 

•	 (5c) Support healthy and sustainable local food systems, including access to locally-grown food 
for visitor economy businesses.

•	 (5d) Work with industry and government partners to reduce waste and carbon emissions,  
in alignment with Provincial and local government policies and targets.

•	 (5e) Foster partnerships to support ecological restoration and regeneration.

•	 (5f) Extend the destination’s commitment to sustainable tourism and a positive visitor-resident 
interface through innovative strategic planning.



Government Partners
Strategies and plans from other levels of government contain the following supporting priorities:

•	 Victoria has endorsed the circular economy through its Climate Leadership Plan

•	 Zero Waste Victoria: the City of Victoria has adopted its Zero Waste Victoria Action Plan, which 
has strong language and targets regarding circularity and eliminating unnecessary waste. It is 
founded upon 3 core strategies: eliminating unnecessary consumption and waste, reuse as the 
new normal, and recycling waste that is unavoidable. The strategy includes a goal of reducing 
landfilled waste by 50% by 2040.

•	 Victoria City Council endorsed the inclusion of the circular economy as a focus of the Victoria 
3.0 economic development strategy, with a goal to be a “national leader in the circular 
economy”. Highlights from recommended additions:

O	 Support the creation of a circular economy hub (capacity building)

o	 Host and support training and information sessions

o	 Support economic development initiatives that encourage repair, sharing  
and exchange, reuse and waste diversion

o	 Launch a circular innovation grant fund to support projects

o	 Evaluate and amend procurement and pre-procurement processes

o	 Explore opportunities for public bodies to drive demand and expand markets for circular 
products through collaborative procurement

•	 The District of Saanich’s 2020 Climate Plan includes a priority action to “work with local 
businesses and other levels of governments on circular economy initiatives that recover and 
regenerate products and materials at the end  
of their useful lives.”

•	 The Province of BC is developing a Circular Economy Approach as part  
of the CleanBC Roadmap to 2030

•	 Canada is integrating circular economy principles into the Federal Sustainable Development 
Strategy. Specific areas of alignment include food waste, reusable products, plastic waste,  
zero emission vehicles, recycling targets.

o	 Concepts, reports, funding opportunities available here:  
Get involved in the Circular Economy - Canada.ca

o	 Targets and indicators for waste management here:  
(page 122) En4-136-2022-eng-1.pdf (publications.gc.ca) 
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https://www.canada.ca/en/services/environment/conservation/sustainability/circular-economy/get-involved.html
https://publications.gc.ca/site/archivee-archived.html?url=https://publications.gc.ca/collections/collection_2022/eccc/En4-136-2022-eng-1.pdf
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Key Action Areas
This section outlines the core components of the circular economy strategy, designed to drive transformative 
change through four key action areas, all of which contain synergies and interrelationships. The action areas are 
outlined below, including a brief description, relevant sub-themes, and a list of priority actions for DGV. These 
actions were developed in collaboration with DGV and informed by extensive stakeholder engagement:

1.	 Transportation & Waste Management Infrastructure

2.	 Capacity Building, Business Support & Partnerships

3.	 Involving Visitors in the Circular Economy

4.	 Internal Policies and Actions

The four action areas are supported by five cross-cutting themes, which integrate circularity principles 
throughout the strategy (Figure 2). These themes ensure that efforts are focused on all areas, promoting 
a balanced and holistic approach. By leveraging diverse principles, we aim to maximize impact and drive 
systemic change. The five cross-cutting themes are:

•	 Waste hierarchy (reduction, reuse, diversion, upcycling, recycling)

•	 Regenerative tourism

•	 Sustainable procurement

•	 Low-carbon initiatives

•	 Innovation and design

Figure 2. Strategy structure: 4 Action areas supported by 5 cross-cutting themes

DESTINATION GREATER VICTORIA CIRCULAR ECONOMY STRATEGY •
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1.  Transportation & Waste Management Infrastructure
This action area focuses on promoting low-carbon transportation and waste management solutions to support  
a circular economy. 

Action Area Sub-Categories

•	 Low carbon and active transportation infrastructure (decarbonized 
transportation, shared micro-mobility platforms, bike network)

•	 Approaches to reduce the consumption of single-use plastics,  
including plastic water bottles

•	 Waste management infrastructure and initiatives (waste/recycling bins)

•	 Hospitality infrastructure that supports sustainable practices  
(refill systems, reusable mugs and cutlery) 

•	 (Example: See Pilot Idea 1: Looped-In Victoria & Pilot Idea 2: Fulfill 
Victoria)

Priority Actions for DGV

•	 Support expanded bike infrastructure connectivity for hotels  
and attractions

•	 Support shared micro-mobility platforms and ensure systems  
are designed with visitors in mind

•	 Support the organization of a system for reusable food and beverage 
containers

•	 Create a map of water stations throughout the destination and other 
storytelling collateral to encourage visitors to drink tap water  
and use refillable water bottles.

Global Inspiration
Copenhagen promotes the use of refillable water bottles, with messaging on the safety of local 
drinking water along with a map of refill stations.

Hotels in Mallorca transform the organic waste they generate into high-quality organic 
compost for local farmers who are also part of their supplier network. This method of reducing 
environmental costs helps to reduce the carbon footprint associated with transporting organic 
matter and cuts down on single-use plastics.



2. Capacity Building, Business Support & Partnerships
This action area focuses on strengthening the capabilities of local businesses to transition toward a circular 
economy through education, tailored support, partnerships and strategic incentives.

Action Area Sub-Categories

•	 Education and support programs on circular concepts for DGV 
member businesses

•	 Initiatives to support local and circular procurement options  
for businesses 

•	 Network activation and partnership building around circular initiatives

•	 Connecting sources of waste with potential users (food, textile, 
construction)

•	 (Example: See Pilot Idea 3: Circular Catalyst Program)

Priority Actions for DGV

•	 Include Circular Tourism as a theme at the annual IMPACT Conference 
and attract Circular Economy conferences to Victoria

•	 Develop workshops and guides for members on various CE topics 
(Circular Economy 101, Circular Procurement, CE marketing and 
communications, reducing food waste)

•	 Work with partners, including Indigenous Tourism BC, to actively 
support authentic Indigenous-led tourism development and First 
Nations’ economic development

•	 Promote case studies to highlight wins and local businesses who are 
doing it well (especially those that focus on starting points  
and initial actions)

•	 Sponsor the Project Zero (CE Accelerator) and encourage participation 
from local businesses

•	 Create incentives for CE member businesses in the destination  
(ex. micro-grants for CE practices)

•	 Continue offering the Biosphere Certification Program while  
supporting and highlighting intersections with the circular economy

•	 Create a directory of local circular businesses to support procurement, 
local/sustainable gifts, local shops in ports and airports)
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Global Inspiration
In December 2023, Barcelona Tourism, supported by the City Council and facilitated  
by the TechnoCampus Chair of Circular Economy and Sustainability, hosted a conference  
on the circular economy in tourism. The event, organized by the Barcelona Tourist Consortium, 
targeted businesses within the Consortium and the Biosphere Commitment Programme, 
bringing together approximately 75 businesses. The conference aimed to promote circular 
economy principles, guiding businesses in reducing resource consumption, using sustainable 
products, and maximizing waste value. Group sessions allowed participants to exchange 
governance and organizational experiences, setting the stage for future collaborations.  
Follow-up sessions explored projects in greater detail, focusing on construction and outfitting, 
food and supply chain management, and tourism services.

- Barcelona Tourist Consortium.  
Conference on the Circular Economy in the Tourism Industry

https://ajuntament.barcelona.cat/turisme/en/noticia/conference-on-the-circular-economy-in-the-tourism-industry_1354625


3. Involving Visitors in the Circular Economy
This action area focuses on visitor engagement through communication, awareness building, and incentives to 
participate in circular activities.

Action Area Sub-Categories

•	 Visitor education through consistent communication and branding

•	 Guidance to help locate CE businesses and highlight CE initiatives

•	 Establish circular choices as default options for visitors 

•	 Programs to incentivize visitor engagement in circular practices 

•	 (Example: See Pilot Idea 1: Looped-in Victoria)

Priority Actions for DGV

•	 Identify points of contact with visitors and communicate a clear  
and consistent message around circular economy practices and 
active transportation options

•	 Work with local First Nations to craft messaging for visitors regarding 
stewardship, sustainability, and sense of place

•	 Promote circular businesses, including the Resale Capital of Canada 
Campaign

•	 Create a map to locate CE businesses (potential partnership  
with VIGBC)

•	 Educate visitors about reducing single-use items and local tap water 
(“it’s drinkable!”) 

•	 Explore the possibility of setting up a Victoria equivalent to the 
CopenPay stewardship initiative where visitors are incentivized  
to participate in sustainable activities (ex. discount kayak rental  
if you pick up some garbage) 
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Global Inspiration
In Ljubljana, a map of swap shops, borrowing shops, repair and recycling facilities directs visitors 
and locals to local circular businesses. The map provides communication support for the promoters 
of circular practices in the city and strengthens their profile and involvement in the lives of citizens 
(Ljubljana). 

Copenhagen has set up an innovative “CopenPay” initiative where participants can earn rewards 
at Copenhagen attractions, ranging from a free lunch or a cup of coffee to a kayak tour or free 
entrance to a museum. A visitor can, for instance, bike instead of drive, help maintain the city, 
work in an urban garden, or pledge to sustainable behaviour. Not only is this initiative likely to 
positively impact the community, it is also an effective marketing and awareness-building tool 
bringing attention to Copenhagen’s creative problem-solving. The initiative is framed primarily  
as a climate initiative, but the links to circularity are clear, with possibilities to expand the model  
to other types of activities. 

Ljubljana Toward a Circular Economy 
Visit Copenhagen, CopenPay Initiative

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.ljubljana.si/assets/Uploads/CE-STRATEGY-LJUBLJANA.pdf
https://www.visitcopenhagen.com/copenpay


4. Internal Policies & Actions
This action area focuses on corporate leadership and how DGV can walk the talk of transitioning to circular 
practices.

Action Area Sub-Categories

•	 Corporate zero waste and circularity initiatives

•	 Sustainable Procurement Initiatives

•	 Leverage broader climate initiatives 

Priority Actions for DGV

•	 Incorporate circularity into other departments of DGV (marketing, 
finance, membership)

•	 Move toward corporate zero-waste

•	 Incorporate circular practices when hosting events  
and workshops

•	 Promote and activate the sustainable procurement policy. Improve 
usage and awareness of the sustainable procurement policy through 
education/training of staff

•	 Endorse the Glasgow Declaration and develop a climate leadership 
strategy

•	 Use the platform of the IMPACT Conference to showcase  
the CE strategy and member initiatives
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Global Inspiration
As seen in Copenhagen, highlighting initiatives that go to the “next level” of sustainability,  
for example, showcasing restaurants who have energy saving or other reuse initiatives  
in place in addition to local food procurement strategies could go a long way in building 
awareness around the circular economy. 

In Barcelona, labeling the circular economy as a “Golden opportunity for tourism”,  
the province has embraced collaboration to facilitate progress in this area.  Academic 
institutions are actively promoting the circular economy. The Chair of Circular Economy  
and Sustainability at the Tecnocampus in Mataró has initiated the Compass project, which,  
in partnership with the Barcelona City Council, examines the unique characteristics  
of the region's sector to encourage this model shift.  As part of this initiative, several 
awareness-raising sessions and training events have been conducted for tourism stakeholders. 
These events featured content focusing on value chains and key aspects of the industry  
such as Governance and Communication and other elements common across all businesses  
in the sector. This collaborative effort between companies and the public sector has initiated  
a transformative movement in Barcelona's tourism industry.  

Barcelona’s beach clean ups that were pitched not only as a way to help clean up beaches,  
but also as an activity to raise awareness among business owners and other participants  
in the tourism industry is also an interesting example.

Turisme de Barcelona, 2023. Barcelona Embraces Tourism Based on the Circular Economy 
Agència de Residus de Catalunya, 2024. Let’s Clean up Europe

https://turismesostenible.barcelona/en/news/61/barcelona-embraces-tourism-based-on-the-circular-economy
https://residus.gencat.cat/ca/ambits_dactuacio/prevencio/lcue/
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Pilot Project Ideas
As part of the DGV Circular Economy Strategy development process, a selection of circular economy pilot 
project ideas were explored. These concepts are intended to spark conversation and encourage thinking about 
circular practices and the benefits they can offer DGV members, as well as how they can collectively position 
Greater Victoria as a leading circular economy destination.

The pilot project ideas were chosen based on a broad range of criteria, including direct member benefits, 
scalability, measurable impact, local partnerships, marketing potential, and alignment with the UN Sustainable 
Development Goals. These pilot concepts can offer high visibility and impact, while remaining low barrier, low 
cost, and implementable by DGV members. They also consider the shared benefits for members, residents, local 
businesses, and visitors alike and alignment with key government partners, policies, and local community values.

Some of the direct DGV member benefits that were identified through these pilot concepts are:

•	 Cost savings on packaging and disposal fees

•	 Measurably reducing waste

•	 The potential for marketing opportunities and spotlights for participating members

•	 Appealing to sustainably minded visitors, attracting new visitors and promoting a sustainable 
image for participating businesses

•	 Facilitating collaborative problem-solving and connections among members, promoting 
unique sustainable initiatives

For full descriptions of the pilot projects identified, please see Appendix A.



Implementation & Tracking Progress
To successfully implement and track progress on the Strategy, partnerships will be crucial. By collaborating  
with member businesses, government agencies, and community organizations, DGV can not only enhance  
the effectiveness of the strategy but also create a sense of shared responsibility and commitment towards  
the adoption of circular practices. Progress could be tracked by counting the number of engagements and 
active collaborations.

One goal of this strategy is to begin implementation of at least one of the identified pilot projects in 2025. 
To build momentum, DGV aims to make progress within each Action Area in 2025, as each area includes 
achievable, near-term opportunities.

It is also essential to maintain ongoing alignment between the Strategy and DGV’s business priorities, 
particularly as the organization develops its next 5-year Strategic Plan. This alignment will ensure that circular 
economy efforts are integrated into the core business operations and strategic objectives.

Targets and goals outlined in a strategy such as this are often relatively high-level and connect to broader 
sustainability objectives. Targets can be primarily process-oriented rather than output-focused, emphasizing 
actions such as engaging X number of businesses in circular initiatives over specific quantitative outcomes like 
reducing waste by Y amount.  However, as DGV continues to engage with stakeholders and identify common 
priorities, more specific KPIs can be developed and tracked. These KPIs should be informed by further 
engagement and prioritization efforts, ensuring they are relevant and actionable. 

Additionally, DGV can consider leveraging existing member surveys and aligning with other sustainability 
reporting initiatives, such as Biosphere Certification, to enhance the robustness of its KPIs.

Finally, DGV should remain engaged in other regional circular economy initiatives. By monitoring these 
developments, DGV can identify opportunities to support and align with the targets and KPIs set by local 
governments and other organizations within the ecosystem. This will not only strengthen DGV’s strategy  
but also contribute to a more cohesive and collaborative regional effort towards a circular economy.
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Potential KPIs by Action Area
Some of the potential KPIs that DGV could consider developing in the future are listed below.

Transportation & 
Waste Management 
Infrastructure

Internal Policies  
& Actions Involving 
Visitors in the Circular 
Economy

Capacity Building, 
Business Support  
& Partnerships

Action Area Potential KPIs to Track Progress

•    Number of visitors using shared micro-mobility platforms

•    Number of visitors participating in reusable container program

•    Known gaps in active transportation infrastructure near hotels
and attractions

•    Number of members participating in reusable container programs

•    Number of businesses participating in Circular Catalyst,
Sponsored Project Zero programs

•    Access / downloads of guidance materials on CE topics

•    Percentage of Indigenous owned member-businesses

•    Metrics incorporated into staff performance appraisals

•    Corporate waste reduction volume and avoided emissions

•    Number of events and workshops incorporating circular practices

•    DGV sponsored and/or hosted events aligned with CE work 
(domestic and global)
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For more information contact

DESTINATION GREATER VICTORIA

600-765 Broughton Street, Victoria, BC V8W 1E2

Jeremy Loveday, Executive Director, Public Affairs, Destination Stewardship  
and Sustainability  |  Jeremy.Loveday@TourismVictoria.com  |  250-634-2326 

OR

Paul Nursey, President, CEO  |  Paul.Nursey@TourismVictoria.com  |  250-812-7458 


